BUILDING YOUR NEW HOME

A BUYER’S GUIDE

Introduction and Overview

It is our goal to make the process of building your new home as simple and painless as possible.  Our overall objective is to build you the home of your dreams.  
Beacon Homes has been building a combination of custom and spec homes since 2003.  We take pride in having numerous satisfied customers that have received individualized attention during their building process.  Beacon Homes also specializes in working with the customer to make their new home unique.  Wherever possible, we make every effort to meet the expectations of the Buyer
Overview of Construction Phases

There are several phases that will take place during the building process of your new home, including:

· Contract Execution and Pre-Construction Meeting

· Site Preparation, Stem and Ground Plumbing

· Framing and Roofing

· HVAC, Electrical, Plumbing and Wiring; Frame Inspections

· Insulation, Sheet Rock, Brick & Stone

· Cabinets, Trim – Base & Case

· Staining and Painting

· Final Electrical, HVAC and Plumbing Inspections

· Tile Setting, Carpet and Hardware Installation

· Exterior, Landscaping, Sod & Sprinklers

· Pro-Home Walk Through  (Warranty provider)
We understand how exciting this process can be and that you will want to be as involved as possible in the process.  It is important that the Buyer recognize the liability and risks involved in visiting the construction site without being accompanied by a representative of the Builder.  With proper notice, your customer service representative is happy to coordinate and accompany you on these visits.  Throughout this process there are several meetings that will be scheduled with the Builder, Including:

· Pre-Construction Meeting
· Framing Walk Through

· Pre-Cabinet Walk Through

· Cabinet and Trim Walk Through

· Final Walk Through

These meetings will be coordinated directly by your customer service representative and are referenced below in separate headings.

Roles and Responsibilities

Builder/Supervisor is responsible for building the Buyer’s home pursuant to the terms of the contract complete with the features defined by the Buyer and within a reasonable timeframe.
Buyer is responsible for providing information and making decisions in a timely fashion.  It is essential that your customer service representative be able to reach the Buyers and obtain information in a timely fashion.

Marketing Representative is responsible for assisting the buyer with lot selection, finalizing floorplans the initial contract and addendum.

Customer Service Representative is responsible for the following:

· All change orders and amendment documents

· Coordinating meetings between the Builder and the Buyer

Documenting and following up on any requests for changes or modifications including providing pricing information, obtaining approvals from both the Builder and the Buyer and for obtaining the necessary signatures.  Please note all changes will need to be fully executed by all parties PRIOR TO THE COMMENCMENT OF ANY WORK

· The customer service representative is the liaison between the Builder and the Buyer and as such, all communication should be initiated through this channel.

It is essential that all communication be clear and concise in order to eliminate any confusion or errors.  Errors are costly both from a timing and monetary perspective 

Detailed Process Review

Depending on the square footage and extent of modifications to your new home, the typical timeframe is between six and eight months from contract signing until you take possession of your new home.  The following guideline is provided to help you better understand the building process.  It is recommended that you understand the following phases including when decisions need to be finalized and at what stage changes can no longer be made.

Contract Execution and Pre-Construction Meeting

Prerequisites:  Prior to entering into a contract, the Buyer must have their lot secured and floor plans finalized.  Your marketing representative will assist with the selection of both of these.
Contract Execution:  At the time of contract execution, your marketing representative will conduct a detailed review of the following documents:

· Builder’s Contract and Addendum

· Plot plan, 

· Floor Plan

· Elevation Details

· Standard Features

· Allowances and Budgets

· Buyer’s Handbook

· Company Policy

Pre-Construction Meeting:  The pre-construction meeting will be held with the Builder and/or Supervisor and the Customer Service Representative.  Direct communication with the Builder will be limited throughout the building process to enable the Builder to focus on the production of your home and to meet all projected dates and deadlines.  However, it is recognized that periodically it is necessary to meet directly with the client.  Your customer service representative will schedule these meetings throughout the building process as discussed below.  The objectives of the pre-construction meeting are to set the proper level of expectations for both the Buyer and the Builder.  A review of the contract, floor plan, elevation and other aspects of the process will be conducted during this meeting.

Color Pick Appointment:  The Buyer will have the opportunity to meet at the Design Center to make tile, carpet, paint and other selections.  It is important to recognize the Design Center provides the Buyer with opportunity to customize their home to meet their personal preferences while staying within the budget allocations of the contract.  If the Buyer is able to make all selections from within the confines of the Design Center, it is anticipated the Buyer will remain within their budget.  However, should the Buyer elect to select items from other suppliers, there is a high likelihood additional charges will apply.  Access to the in-house designer and Design Center is limited to four hours.  Any additional time will be charged at the rate of $100.00 per hour and added to the contract price of the home.

Site Preparation, Stem and Ground Plumbing

During this phase, the site will be prepared in anticipation of construction.  It may be necessary to bring in dirt and address grade and drainage issues.  The stem wall will be prepared, ground plumbing installed and the foundation poured.  Additional charges will apply if plumbing changes are made after this phase.  Please note it is impossible for measurements to be exact at this phase with respect to the ground plumbing.  It is typical for the plumbers to relocate drains later if necessary.

Framing and Roofing

The framing of your home will take approximately two weeks, including installing the roof.  Framing is not an exact science and room measurements will vary slightly from the measurements indicated on the blueprints.  As the Builder proceeds through the framing stage it will be necessary to meet directly with the Buyer.  The objective of this meeting will be to review any framing changes and to address any specific electrical, phone, cable and data requirements.  The Framing Walk Through will be scheduled by your customer service representative once the preliminary framing is complete and prior to the final frame inspections.
HVAC, Electrical, Plumbing and Wiring; Frame Inspections

The next phase of construction will include HVAC installation, electrical, plumbing and wiring.  Additional charges will apply if electrical, plumbing or wiring changes are made after this phase.
Insulation, Sheet Rock, Brick & Stone

As the Builder begins the next phase of insulation and sheet rock, it will be time to make the final decisions with respect to cabinetry and trim work.  The Builder will arrange to have the cabinet maker measure and do preliminary drawings of the cabinets.  Before commencing production of the cabinets, it will be necessary for the Buyer to sign off on the cabinet drawings.  In order to ensure there are no delays in production, it is important that the Buyer be available to review and approve these drawings in a timely fashion.  At this stage it will be necessary for the Buyer and Builder to meet to conduct a Pre Cabinet Walk Through.  At this stage the Buyer must make decisions with respect to appliances as the cabinets are custom built.  If the Buyer has upgraded from the standard appliance package, or if the Buyer has elected to provide non-standard refrigerator, it will be necessary for the Builder to incorporate this into the cabinet drawings.

Cabinets, Trim-Base & Case

Once all the cabinet and trim work is complete the Cabinet and Trim Walk Through will take place.  The purpose of this meeting is to confirm the work meets the expectations of the Buyer.  Additional charges will apply if cabinet and/or trim changes are made after this phase. 
Staining & Painting

Staining and painting will commence based on the selections made during the Buyer’s Color Pick Meeting.  In the event the Buyer is not satisfied with the colors selected, changes may be made, but will incur additional change fees, material and labor costs, as well as production delays.  Every effort should be made NOT to make changes at this stage.  Faux finishes will be completed at a later date.  They Buyer will need to ensure that all Light Fixtures have been selected as they will need to be delivered by the end of this phase.

Final Electrical, HVAC and Plumbing Inspections
Final inspections will be conducted at this stage.  During this phase it may appear as though your home is sitting and no progress is being made.  The Builder is at the mercy of the City and its ability to schedule inspections in a timely fashion.  Please Be Patient.  Although you may think the clock is ticking, there is still plenty of time to complete the work and still meet your deadlines.

Tile Setting, Carpet & Hardware Installation

This is both the busiest and most exciting phase of construction.  Your home will be a hub of activity as all the final touches are completed.  The tile work will be completed, carpet, light fixtures, appliances, mirrors, door knobs/levers installed along with many other details.  In anticipation of closing, the Builder will meet with the Buyer to conduct a Final Walk Through.  The objective of this meeting is to identify any items that remain outstanding and to address as much as possible prior to the Pro-Home Walk Through that is typically scheduled a week later.  It is the Builder’s objective to have everything completed prior to the Pro-Home Walk Through.

Exterior, Landscaping and Final Grade

In Oklahoma, the exterior work is often dependent on the weather.  In some cases the exterior work is completed early on in the build process in order to provide a waterproof shell and to enable construction to continue during the rainy season.  If the Builder is completing the landscaping, sod, sprinkler and fencing late in the process there is a possibility of either a delay in closing, or the Builder requesting that work be completed after closing.  This is due to possible delays in obtaining final sprinkler inspections.  (If the process is started, it must be completed prior to the city issuing a Certificate of Occupancy.)

Pro-Home Walk Through

Pro-Home will contact the Buyer directly and schedule a Pro-Home Walk Through approximately one week before the scheduled close date.  During this walk-through the Buyer will meet directly with a representative of Pro-Home and will review all mechanical, technical and cosmetic items in the home.  The Pro-Home representative will create a punch list of items that need to be addressed.  Only ONE list will be created and the Buyer will be provided with a copy at the end of this meeting.  They Buyer will also be required to sign the Punch List indicating they have generated the list with Pro-Home and are in agreement with all items on the list.  The Builder will then be given a copy of this list and will ensure all items are completed prior to closing. Upon closing, any issues that arise must be addressed directly with Pro-Home.  Pro-Home will ensure that the appropriate sub-contractor, or builder is notified and that the item is addressed in a timely manner.  For tracking purposes, it is important to go through Pro-Home on all issues.
Change Orders – The Process, Timeline and Fees

Beacon Homes is NOT a custom builder.  It is the Builder’s objective to provide you with a higher quality home at a lower price than the competition.  This is accomplished by producing a relatively high volume of homes and applying production building procedures.  While the Builder will entertain changes throughout the process, it is important to recognize that changes are both costly and time consuming.  It is important that any changes to clearly documented.  The Builder does reserve the right to reject any change requests that are made subsequent to contract execution.

In the event changes are necessary, they must be provided, in writing to your customer service representative who will process the request and return pricing and time delay quotes to the Buyer.  Upon acceptance of quotes, a signed change request form must be submitted.  All change orders and a $75 processing fee must be paid at the time the change request form is submitted.  The processing fee is mandatory to offset administrative costs, inefficiencies caused by the changes and possible production delays.  CHANGES ARE COSTLY FROM EVERY ASPECT AND SHOULD BE AVOIDED WHEREVER POSSIBLE.
BUYER’S CHECKLIST

_____

Final Lot Decision

_____

Final Floor Plan Decision

_____

Contract Execution

_____

Loan Application

_____

Pre-Construction Meeting

_____

Brick & Stone Selections Complete

_____

Color Pick Selections Complete

_____

Light Fixture Selections Complete

_____

Approval of Standard Appliance Package



(Address Refrigerator Size for Cabinets)

_____

Framing Walk Through



_____   Decision for Cable, Phone, Data, Electrical

_____

Pre Cabinet Walk Through



_____   Final Cabinet Drawing Approval

_____

Cabinet Walk Through

_____

Final Builder Walk Through

_____

Arrange for Utilities to be Switched

_____

Pro-Home Walk Through

CUSTOMER SELECTION LIST

Customer:_________________________________________________

Property Address: __________________________________________
	WK
	Item
	Due Date
	Date Complete

	1
	Drops:  telephone, cable, data
	
	

	1
	Floor plug locations
	
	

	2
	 Brick and stone (dry-stack or mortar)
	
	

	2
	Front door selection (if applicable); stain or paint?
	
	

	2
	Windows:  color, material, and style
	
	

	3
	Frame final (arches, cased openings, etc
	
	

	4
	Paint, tile, and floor covering
	
	

	4
	Granite and cultured marble vanities
	
	

	4
	Plumbing fixtures:  brushed nickel or pewter (or oil-rubbed bronze upgrade)
	
	

	4
	Door hardware:  lever, egg-shaped, or round handles; brushed nickel, pewter, or orb
	
	

	4
	Exterior trim color
	
	

	8
	Finish on exterior copper (if applicable)
	
	

	10
	Lighting fixtures
	
	

	10
	Any additional paving
	
	

	Times may vary based on production schedule.  On most of these items, we will need the customers’ signature on their selections.


Buyer: _________________________________ 

Date: _______________________

Buyer: _________________________________ 

Date: _______________________

Design Specialist: ________________________ 

Date: _______________________
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